Minutes of the 

Confederation of Compaq User Groups 

General Assembly Meeting

Lyon, France

Saturday, 11-May and Sunday, 12-May 2002
Preliminary

The meeting was held at the Hilton Hotel in Lyon, France following the meeting of the CCUG Executive Council. Present in order of sitting around the tables were:

Bob Surdel
HP-CLO
USA

Joe Polizzi
Encompass
USA

Alan Dick
DECUS New Zealand
NZ

Bernard Fleuti
CUO - Switzerland
Switzerland

Daniel Clar
CUO - France
France

Trish Gangon
HP-CLO
USA

Romelio Carrasquel
Compaq Users Society
Venezuela

Susan Fodor
DECUS Hungary
Hungary

Gabor Harazlin
DECUS Hungary
Hungary

Werner Mortensen
DECUS Denmark
Denmark

Tim Speekenbrink
Netherlands Compaq Users Group
Netherlands

Albert Doerkens
DECUS Munich
Germany

Ian Severn
CUO - UK
UK

Marc Tholen
CUO – Belux
Belgium

Roger Caffin
DECUS Australia
Australia

Alan Clifford
CANACU
Canada

Arik Fishel
DECUS Israel
Israel

Nachman Oron
DECUS Israel
Israel

Oliver Flynn
CUO – Ireland
Ireland

Meri Kucera-Ilievska
DECUS Macedonia
Macedonia

Terje Bruvoll
CUO-EMEA
EMEA

Christer Strangebye
DECUS Sweden
Sweden

Annika Johansson
DECUS Sweden
Sweden

Ron Catcheside
HP-CLO
Canada

Opening

Bob Surdel welcomed everyone and went through the proposed agenda for the meeting.

Ron Catchesdie then went through his recommendations for how the meeting should be conducted, with illustrations. (We were exhorted to follow the facilitator, but he didn’t say to where.)

Executive Council Report

Terje Bruvoll, chairman of CUO-EMEA, gave a summary of the Executive Council meeting which preceded this General Assembly.

He started by discussing the challenges/problems with the current size of the EC.

· Conference Calls with up to 11 participants were proving somewhat unwieldy to conduct.

· Not all EC members had been able to participate in all Con Calls, for reasons including other commitments and global time distribution.

· Two major actions which had been completed were actually done by sub-committees of about 3 people, by e-mail, with subsequent reference back to the full EC of course. This included the Value proposition which had been circulated to the full GA.

Accordingly there had been discussions about reducing the size of the EC to about 6. This would be tabled at the GA later on.

He then gave a brief summary of the meeting arranged by Bob Surdel between representatives (Joe Pollizzi and Terje Bruvoll) of the EC and two senior Compaq executives, Howard Elias and Rich Marcello. The Value Proposition, which had been developed by the EC had been presented to these executives, was discussed with them and was well received. At the suggestion of Howard Elias an extra paragraph was added to this document describing just who are the members of the Chapters within the CCUG. This extra paragraph had been accepted by the full EC.

The goals set by the GA at the previous meeting had been revised to cope with the passage of time. Two major long-term goals remained, and two more points were added: interaction with the new HP, and possible integration with existing HP user groups.

The matter of the name of the Confederation and Chapters was then covered. Obviously the name “Compaq” is now obsolete, but it was Terje’s opinion and that of HP staff as well that it was too soon to be able to take any action. There were legal ramifications to the use of the HP name and logo which have to be sorted out by HP legal staff. This could take 3-6 months. 

Alan Dick urged here that action should be taken as soon as possible, since coping with the last change took far too long and resulted in many different avenues being followed (eg Encompass, CUO, and others).

Terje acknowledged the point, but restated the legal issues. Ron Catcheside committed to communicating any information to all Chapters as soon as possible. There was a general agreement to wait as requested.

At this point Alan Dick moved and Ian seconded that the EC be empowered to follow through on this issue and deal with HP on behalf of the Confederation. This was passed unanimously. It was noted that the EC can only recommend: it cannot direct Chapters (Prime directive).

[At the time of writing permission has been given for Chapters to use the tag line “An HP User Group”; a request has been made to change the HP to hp as in the logo.]

Chapter Reports

Reports from the first six Chapters shown in the attendance list (USA to Hungary) were then given. There was a general agreement that all chapters would forward written reports to Bob Surdel after the meeting. Accordingly details of each Chapter are not recorded here.

It did become clear very quickly that all Chapters were having trouble finding volunteers to serve as office bearers, and that many had resorted to salaried staff to get the work done. The form of salaried staff varied widely. There was also some evidence of a strong link between local sales performance and local support for a Chapter.

[It was subsequently proposed that a data mining exercise should be conducted on these reports to extract information covering all Chapters for use in discussions with HP. This can only be to Chapters benefit, so Reports are requested.]

Attitude to User Groups – a Compaq Survey

Ron Catcheside presented more information about an analysis of a survey which had been run about 2 years ago on the attitudes of senior Compaq country management towards user groups. This survey was company confidential. The survey reported a generally positive attitude towards user groups by senior management, although some delegates at the GA reported a different perception in the field. However, some country managers had not bothered to answer the survey, suggesting that the full range of attitudes might not be shown in the report.

A correlation was seen in the survey between the level of support available from Compaq management and the success of the Chapter. Delegates had no problem with this suggestion.

Feedback from discussion was that the survey was quite valuable, but that even more value might be obtained from a follow-up survey which could uncover any changes in attitude. However, there was a cost issue here.

Value Proposition

This document had been developed by a subcommittee of the EC and approved by the EC and then the GA members by e-mail at the beginning of 2002. Joe Pollizzi covered the meeting with Howard Elias and Rich Marcello when this document was discussed. He thought the fact that Howard and Rich had taken the time to meet with Confederation representatives to discuss this document was fairly significant, and indicated a strong level of support from Compaq to the Confederation. That Howard had spent enough time considering the document to suggest a valuable extra paragraph (see earlier) was also encouraging. This extra paragraph was accepted by an e-mail vote in April after the meeting.

The Value Proposition itself was then discussed, and it was agreed that a cover letter should be created as a template for use by Chapters in presenting this document to local country management. It could be noted that that the document had already been presented to and accepted by HE and RM.

Advocacy Working Group

Alan Dick presented a report from the Advocacy Working Group. The activity through the web site has been increasing, thanks in part to links from most other DECUS web sites, and the software has been improving. In addition, steps have been taken to speed up the whole process, from lodging an issue to getting a response. It was noted that a couple of responses from Compaq had been rejected as inadeuate, and had been improved upon.

The SBA software has had a “me too” option added, allowing a user to say “me too” for an issue which has already been put into the database. This is proving popular as it speeds up interaction, gets more user input, and allows the review committee to see hot issues very easily.

A new tool has also been trialed for “Instapoll” surveys. This was developed by SBA on behalf of the AWG. It is much easier to use than the SBA software, although it is of more limited scope. Encompass used it recently very successfully for a survey and got a very large response. (Some of the response size was likely due to the subject rather than the tool.)  CUO-EMEA also has placed the Instapoll capability on their website homepage.

Some discussion followed about the relative merits of both tools. In principle (by the contract) the SBA tool should be available to other Chapters for free, but Roger Caffin reported that he had not been able to get a copy: instead SBA would only quote on hosting. This was a surprise to the AWG and the issue will be pursued by them. The Instapoll dynamic web tool should soon be available for all Chapters to place on their websites for a small or zero fee. Some Chapters, including Australia, expressed interest in these tools.

A recent success by the AWG was the improvements to the Compaq.com web site. Many users had expressed great frustration with this web site and this was conveyed to Compaq. Compaq first requested a more detailed listing of the issues (did they believe us?). This information was collected and passed on to Compaq. Action was taken on this and users report that the web site is now significantly improved.

A suggestion was made to the AWG that they should consider an improved method of notifying people about when new polls are being conducted, as few members have the time to monitor the AWG site for changes. The AWG took on this suggestion for discussion.

Shirts

At this stage the ritual distribution of Compaq-branded shirts was made, with most attendees getting the correct sizes. Some light-hearted discussion followed about whether these were now valueless old stock (being branded with the old Compaq logo) or whether they were now collectors items (for the same reason).

It seemed like a good time for lunch.

Chapter Reports

The rest of the Chapters, from Denmark to Sweden, gave their Chapter Reports after lunch. Again it was clear that a wide range of operational models were in use, that volunteers were hard to find, that many Chapters were using paid staff of one sort or another, but that most Chapters were seeing some improvement in activities. Financial situations were very varied.

Discussion revealed that several Chapters had noted that long events (a full week for instance) are now much less popular than they used to be. Business pressures are making short events (say 2 days) more popular. This has significant funding implications for Chapters. However, it was also suggested that more frequent short events were proving popular.

Corporate Support for Symposia

Trish Gagnon from HP-CLO gave a review of the support mechanisms for Chapter symposia. She is able to handle HPSD and Storage easily: other areas are not explicitly within her scope but can sometimes be managed. She thought she could help with Linux speakers for both the Alpha and the Intel platforms as well. Since she has been doing this task since 1984 she has a wide range of connections within the company, with the old Central Engineering and with Rich Marcello, all of which she is happy to use.

Her preference is to be given a “wish list” for subjects and/or speakers, a contact within the Chapter for planning discussions, and lots of time to negotiate with managers to our best advantage. She emphasised that it is essential that a Chapter should include the local Compaq office in the discussion: she cannot bypass them. 

Requests sent to Trish should be critical to the success of your Chapter’s conference or meeting. These may be important topics that you cannot secure through your local country channels.  The request should include a event plan that includes event dates, location, requested topics (prioritized if possible), expected attendance count and profile, whether there is time for pre-conference all day seminars, opportunity to do anything hands-on if you can provide hardware, etc.  
In general it is easiest to get a speaker if that person can give several papers at the same event. However, Trish emphasised that all requests should be forwarded as sometimes other factors can influence a decision. For instance, a request from one country in Europe for a particular speaker for one paper might not be sufficient justification, but if Trish can combine that request with several other equally insufficient requests for nearby countries there may be a combined case of sufficient merit.

The issue of Training Seminars given by Compaq but organised by a Chapter was raised with Trish. This would be a new activity for most Chapters. Trish is willing to assist in making this program successful. The Technical Seminars given in Australia were organised through a different channel from the CLO.

Trish was thanked by acclamation by all present for her past and future efforts.

Executive Committee Restructuring

The proposal to reduce the size of the Executive Council was presented, and the reasons outlined again. After some discussion and one modification the proposal was accepted. The modification was to limit each member of the EC to two consecutive two year terms, and was accepted by a majority.

There was also some discussion about the balance of power on the GA and the EC, given that the EMEA region had a large number of delegates present relative to the other regions. However, it was also agreed that this was not an issue.

The method of election of the two representatives from each region for the EC was considered. Since representation comes from the region, it was agreed that the region Councils would be responsible for electing their representatives. 

It was noted that EMEA selected their representatives at the Conference. The Americas region was simple, being the Encompass representative and the Chair of the Americas Council. The Asia Pacific region was poorly represented at this meeting and would have to work on this issue. Roger Caffin undertook to pursue this.

HP User Groups

Ron Catchesdie gave a presentation on research he had done on HP User Groups around the world. This collection of information is currently regarded as confidential to the company.

It was clear that there are a number of different HP User Groups of varying sizes and varying degrees of activity, but all were much smaller than the Confederation. A number of Chapters had already started discussions with their local HP User Groups about merging.

Presentations by Rich Marcello and Howard Elias

Some very upbeat presentations were given to the General Assembly by these two senior HP executives. The time they made available to us was appreciated. Some key points recorded from the presentations were

· The merger proposal came about from casual discussions between the two CEOs

· The aim at this stage is for speed of execution: a “90% fit” is acceptable if fast enough

· This merger is being handled far better than the previous ones: there is a lot of openness

· The new HP will not be running products from the old companies in parallel or in competition

· Where there were competing products, the best of the two will be retained 

· Many products will retain the word Compaq in their name

· All published road maps for product releases will be met

· The new Unix will be the HP kernel with True64 clustering and file services

· The Itanium version of VMS is on schedule for some time in 2004

· The engineering sections of HP and Compaq have come together extremely well

· There will be increased resources for Linux

· There will not be an Assembler for the Itanium (a technical point which does make sense)

· The Endian debate for the Itanium has not been resolved

Both executives were very upbeat, as might be expected. What was pleasing to the delegates was the very open attitude being taken about the problems of the past, the apparent rate of progress and the commitment to meeting previous promises. This seemed to augur well.

Some off-the-record discussion and speculation followed about the competition and what problems they might face in the future, possible mergers between some of these other companies, the education market, what would have happened to the two companies had the merger failed, and about how far down the product chain the Itanium chip might be pushed.

Other Issues

· Relations with other user groups were discussed. It was agreed that more information about them is required.

· Delegates emphasised the need for more effort to be made by HP in communicating with customers

· There was some discussion about the date for the next General Assembly meeting, given that this one was 6 months late due to the terrorist action of 11-Sept. The cost to Chapters for the fares and to the delegates personally (in time) was a significant issue. However, there seemed to be a sense of the need to meet sooner than later given the activities and changes since the HP merger.  The EC will discuss this and make a recommendation. 

Draft Minutes by Roger Caffin, 26 May, 2002

