DECUS France report

Executive Committee and Council

Since the Sophia meeting, DECUS France held a EC meeting in December and one Council meeting in January. Following our involvement in the Lyon event, many “electronic” and phone meetings were held.

Technical meetings

Storage and SAN was the subject of the December meeting held through the help of Marc Padovanni from Sophia who sent us Ake Blomberg because, a short time before the meeting, Compaq France had no speaker.

In February, a meeting on the topics Oracle 9i and TruCluster was organised.
In March another meeting was proposed under the title "Linux, Compaq and Itanium".

Another technical meeting is scheduled for June, but who knows... 

Virtual Community

3 of us attended the seminar organised in January by GIC.

We have started to insert some informations on it; we planned to move smoothly to have everything on the VC by the end of the year. We made some suggestions on mandatory improvements and features so that the VC could replace our current system.

Symposium

Before this seminar, we discuss with Robin about the difficulties of DECUS France, difficulties encountered in finances, in lost of membership  and overall in relationship with Compaq France.

More specifically, we said that Compaq France has informed us that they will not support any DECUS France Symposium in 2002, since there was an European event in Lyon.

Robin immediately understood we were in a very critical situation, especially with the fact that DECUS France counts Professional-Plus members who register for a package including the Symposium fee (the total fee being lower than the European Symposium fee).

Robin proposed an agreement between CUO-EMEA, DECUS France and Compaq France.

This agreement was approved unanimously during the January Council meeting.

At this time, we were sure that Compaq France will be very pleased with this solution which was going on the way they indicated, ie participate to the Lyon event.

Unfortunately, it was not the case. Our counterparts in Compaq took a lot of time and discussions before an approval and, then, another week before producing a communication plan.

Anyway, the most of the actions included in this communication plan were never done.

 The EC members did their best to promote the event and especially, our colleague Jocelyne Clemente, who did more than 300 personnal phone calls.

The results are not bad, with 55 registrations, but we must say that this result would have been much better with at least the promised and written support of Compaq France. We think that there should have been some other registrations at the standard fees.

Relations with Compaq

At the light of what one can read above, one could imagine that the relations are not excellent.

Other facts, not related above, can give you a slight idea of the situation amongst them, I will list :

· On Juanuary 8, during a meeting with Daniel Clar, the General Manager promised to send a letter to the Compaq France customers, giving them advice, in this period of great changes and incertitude, to join DECUS.  As far as we know, no customer received this letter.

· .

· Compaq France have strongly refused to participate to a French national dinner or cocktail on Monday 13. Since DECUS France has no funds to invite its members to even a modest party, there will be nothing.

· The first days of April, we discovered that mails and letters promised by Compaq France to promote Lyon amongst their customers, had not been sent, and, worse, will not been sent. Once again with no previous information to the EC.

We must consider as a miracle that some volunteers kept some hope and energy to work in DECUS and contribute to attract members to Lyon.
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