Chapter Report of  DECUS Hungary, 8 May 2002

CCUG GA meeting, 11 May 2002, Lyon

Chapter Summary 

DECUS Hungary is a lively, active but small group of enthusiastic users of Digital-classic machines. In 2001 we had two symposiums with 450 visitors; there are a lot of young people among the members. The tendency of membership-number is positive, a few people join at every event. However, some of the old members leave the association because of changing their job. 

We preserve DECUS name until the merge with HP. 

The discussion among the board members has changed from personal way to electronic: the last months we used own mailing list to interchange information and for organisation the next event. The last personal meeting was on 7th December 2001, and the next one will be during the Hungarian symposium, on 22nd May.

The term of the board expires this year, the election will be held during the fall conference.

Events

This year the schedule of the meeting has been changed to fit the European timetable. There are two main events a year: The Professional Days will be held in May or June, and the traditional symposium (which is mostly organised and supported by Compaq Hungary and it contains not only professional topics but marketing information as well) is moved to the middle of autumn.

In 2001 the annual symposium was held in Balatonfured, 20-22. March. The number of participants was 260, it is lower than previous one. (It is probably caused by the too early date.) There were 2 seminars and 80 presentations in 4 chapters including some Tandem topics; the one half of them made by Compaq and we had much more real user acts than in the earlier years. Moreover, according to the general opinion, that was the best conference of last years. 

A small group (11) attended the European Symposium in Lisbon.

The 3rd DECUS Professional Days were on 16-17 Oct, in Dobogoko" with 185 participants - it was much more than expected. The presentations were made by Compaq experts and spoke about Itanium, Alpha, Unix, VMS, Tandem, and network update, iPAQ Pocket PC, the Compaq's services and the future directions in Compaq and with HP. Terje Bruvol visited the event and gave a presentation about CUO-EMEA and VC. During the official society meeting we were discussing about altering the name and postponed it after the merge with HP. 

A few people (8) are going to visit Lyon Symposium.

The upcoming event will be just after the European Symposium: the 4th Professional Days will be on 22-23rd May, in Kecskemét. The topics are as usual, the whole first day is for OpenVMS, and the second one is about the future with HP, the updates and solutions. The website of the event is (in Hungarian): www.tomiexpress.hu/DECUSNAP2002 

Financial status

DECUS Hungary has low budget as non-paid volunteers do most of the activities, only the admin has a part-time job. Our symposiums are organised by an agency and DECUS Hungary gets from the profit; moreover Compaq Hungary supports us occasionally. (This year Compaq Hungary gave 200.000 HUF - approximately 830 EUR - to my travel expense to Lyon.)

The membership fee is rather nominal, 500 HUF (approximately 2.1 EUR)

Membership status 

We have 186 registered members up to now, however there are 600-700 people who are interested in DECUS, take part in conferences and other events. 

This year the board decided to help increasing of the society with promote it and give a special admission fee on the spring conference. 

There are some tens of HP servers in Hungary but not users group. We hope HP users will join our society.

Communication with membership 
DECUS Hungary have not got own newsletter still we have possibility to write into the monthly newsletter of Compaq Hungary, the e-Magazin. 

There is a mailing list for VMS experts and the members make lively communication. 

At last we take up with VC: the two colleagues work for Budapest University started the organisation of Hungarian site. 

Compaq country relationship 

The connection with Compaq Hungary fulfils the requirements, it is excellent. We continue the earlier collaboration with Digital staff in Compaq era. Imre Szalay, the Compaq rep takes part in board communication and we work together for DECUS events. 

Local barriers to success

I hope we can keep the level of activities. The growth of DECUS Hungary is dependent on the growth of number of middle-size and larger machines (and mainly depends on the number of VMS machines). The board knows that the customers/users need the communication with Compaq staff and among themselves too; the DECUS gives the best possibility and we don't want to give up this tradition. 

Unfortunately, the number of the "real" user lectures at conferences has been decreasing in the last years. Many of the speakers represent a firm and introduce a new software or hardware tool not a self-made application or solution. It is mainly because the changing of the information technology: The local applications are based on big systems.

Because of the long term CPQ-HP merging process many customers become doubtful, they were waiting for the result.  Some of them postponed important decisions or chose other IT partner. We hope Compaq will preserve their virtues after the merge: good quality, high-level technology, reliable systems and unique solutions (in particular VMS).
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