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Report to CCUG General Assembly May 2002



Council

The following is a list of the current Council



President: 					Oliver Flynn

Vice President &Treasurer: 			Peter Hallahan

Council:	Micheal MacConmara

Pauline O'Gorman 

Tom Wade

Compaq rep: 					Vincent O'Kelly

Administrator: 				Catherine Elliott



The last Annual General Meeting was held on 29th November 2001 during the Annual Conference. Since the AGM there have been two council meetings, 29th January 2002 and 27th April 2002.



Membership:

The number of members is now 980.  It is a prerequisite of membership that the member should be contactable by e-mail.



New members come from first timers at our events or people seeking hobbyist licenses. They are recruited when current members pass on information about events or they are sent by their managers to CUO events.



CUO Ireland does not have and is not planning a membership fee.



Annual Conference

Due to the events of 11th September the Annual Conference 2001 was postponed to 27th, 28th and 29th November.



The keynote speaker was Mary Ellen Fortier, Director, OpenVMS Marketing & Business Development, Compaq, USA.



Speakers included the following from outside Ireland:



Mark Silverberg, Technical Marketing Manager, BCSG, Compaq, USA.

John Grundhoeffer, Enterprise Storage Consultant, Compaq, USA

Milt Beebe, GSE Systems, USA

Mick Keyes, Senior Consultant Technologist, Compaq, USA

Sean Ryan, Hyperwave UK Ltd.



Also there are speakers from local Compaq Partners.



The attendance at the conference was disappointing. However we did not make a financial loss due to the following factors:

We did not print a brochure we distributed an electronic version to the members;

We did no incur postage charges

We exercised tight cost controls on all other expenditure

The numbers attending training seminars did not drop at the same rate as conference attendees.

To quantify the challenge, the number of conference days dropped from 110 in 2000 to 67 and that final number was achieved by an intense marketing campaign.



This situation has prompted us to review the type of event we should offer our members.



Training Seminar

It was clear from the Annual Conference attendance that Training Seminars are more popular than the traditional multi stream conference. The Council decided to try out a series of such events. The first one was held on 25th April 2002 where we presented OpenVMS Systems Management Fundamentals. 



This attracted 22 attendees. It was a financial success, giving a ROI in excess of 150%. Costs were minimal and we did not have to do an extensive marketing campaign. 



We plan to run at least two more of these events over the next 4 to 5 months. 



Finance

We operate tight financial controls on expenditure and have sufficient reserves for continued operation.



Relationship with Compaq

CUO Ireland enjoys an excellent relation with Compaq Ireland. I can add today (23rd May 2002) that I have made an appointment to meet the new HP Country Manager. This meeting will take place towards the end of June.



Relationship with partners

CUO Ireland enjoys an excellent relationship with the Compaq partners. 



Problem with clashing events

I have highlighted this problem on most of my Chapter reports. It probably affects Ireland to a greater extent due to our proximity to the UK.



In view of the HP/Compaq merger, I think the new managements should be made aware of our concerns in this area and should be reminded that we have complementary goals in staging events for our members who are their customers.



Future

As well as the training seminars, we plan to have a one-day conference later this year. 





Oliver Flynn



CUO  Ireland 


