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M.H.Jasmin bb 1000 Skopje


DECUS Macedonia Chapter Report 2002

Chapter Summary

DECUS Macedonia was founded in 1996 and is the only User Group of this kind in the Republic of Macedonia. It was founded on the initiative of few big Digital customer, with 30 members, and today is an association of 300 people from 80 organizations 

According to Macedonian law, the only possibility for registering association of this kind is an association of people, not of organizations, and that is how DECUS Macedonia is registered in the Macedonian Ministry of Interior. 

These days we are in the phase of renewal of our registrations since there has been some changer in the law regulatory.

DECUS Macedonia did not change the name it CUO. There are several reasons for that:

· The name of DECUS Macedonia has became very well known in Macedonia and changing it now, when HP-Compaq merge is so current  might easily confuse customer 
· On the other side, the symposiums of DECUS are (together with the Microsoft one) the most popular IT events in Macedonia. Macedonia is a small and poor IT market and it is not easy to attract people to conferences and symposiums. We, in DECUS Macedonia believe that on the next symposium, planned for October 2002, it is possible that we change the name, depending on DECUS Europe decision.
· We have been already contacted by HP representative in Macedonia, interested in joining our association, so it is very possible that DECUS grows in association of these two vendors. As I said, Macedonia is a small market.
Events

Our main event is the symposium that we regularly have in autumn. This year, it is planned for the beginning of October 2002. The preparations for this event will begin shortly after we are back from the Lyon conference. As always, the most difficult part is finding sponsors and speakers from Compaq. I believe DECUS Europe can do something to help? Until now, I was using my Compaq contacts for providing speakers, but we are now in situation to have same people coming every year.

In the meantime, we organize regularly mailings for our members, with news and useful information. Most of these information we receive from Compaq, and we find them very useful for our members.

Financial status

DECUS Macedonia is non-profit organization, because, by our law, if an association like DECUS has an account it means a lot of formalities.

We cover the expenses by using ECS (the company I work for) account, and most of the spending is covered by the funds earned with the symposium.

Membership status

At the moment we have 330 registered members, and we expect this number to change in October, at the conference (it is usually a time when we update our membership database).

Communication with membership

We use e-mail as a standard way of communication with our members. We try to keep our members in touch with the latest news in Compaq and its partners, which is not difficult having in mind that I work for Compaq partner and I use Compaq resources. We also try to maintain the DECUS Macedonia web up-to-date.

Compaq region relationship

The connection of DECUS Macedonia with Compaq is very good having in mind that I regularly use my “Compaq connections” for DECUS purposes. I believe that this is useful for both sides –it helps Compaq communicate with customer, and it helps customer getting the latest information, support - when required…

Local barriers to success

One of the main problems we are facing is that we can not attract enough volunteers for involvement in DECUS work, so most of the activities are handled by 6-7 people. The reason is, I think the fact that as I mentioned Macedonia is a pretty poor market and you can not expect enthusiasm from people having low and un-regular celeries. We are now considering that we pay some of the people that are most involved in DECUS functioning for their activities and thus increase their interest.
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