Confederation (CCUG) General Assembly meeting

Hilton Lyon Hotel

Tete d’Or Conference Room 

May 11 and 12, 2002

	Desired Outcomes

	At the conclusion of the second annual meeting of the Confederation of Compaq User Groups we will have…

	· Reviewed and approved a new Executive Council structure

	· Learned more about plans and programs from Compaq

	· Reviewed the progress of the Advocacy Working Group and Online Advocacy Program

	· Reviewed and approved the CCUG Value Proposition Communications Plan

	· Shared information with one another and with our principal patron, Compaq


Tentative Agenda for Saturday, May 11th, 2002

	Time
	Topic
	Presenter/ Facilitator

	13:00 – 14:00
	JOINT LUNCH

Compaq User Organization – EMEA   GA

Confederation of Compaq User Groups   GA
	

	14:00 – 14:15
	Welcome,

Agenda, Objectives and Desired Outcomes
	Bob Surdel

Director, 

CCUG / DECUS Program Office

	14:15 – 14:30
	Meeting Ground Rules and Processes  Agreement


	Ron Catcheside

Director,

User Group Collaboration

	14:30 – 15:00
	Introductions
	Bob

	15:00 – 15:30


	CCUG Executive Council Meeting Report 


	Terje Bruvoll

President,

CUO – EMEA 

	15:30 – 16:00
	                               BREAK

	16:00 – 16:30
	Chapter Reports – 1st  segment
	Bob/Chairs

	16:30 – 17:45
	International Study of Compaq Management 

Attitudes Toward User Groups 
	Ron

	17:45 – 18:30
	CCUG Value Proposition, Actions and Communications Plan 
	Joe Pollizzi, President, Encompass

	18:30 – 18:45
	Advocacy Working Group 

and

Online Advocacy Program Update
	Alan Dick, Chairman, 

DECUS New Zealand &

Joe Pollizzi, President, Encompass   (AWG Reps.)

	18:45 – 19:00
	Summary and Adjourn
	Bob

	20:00
	Group Dinner 
	Location: TBD


Tentative Agenda for Sunday, May 12th, 2002

	Time
	Topic
	Presenter/ Facilitator

	08:30 – 09:00
	CONTINENTAL BREAKFAST

	09:00 – 09:15
	Day one review and progress
	Bob

	09:15 – 09:45
	Chapter Reports – 2nd segment
	Bob/Chairs

	09:45 – 10:30
	Corporate Support of Chapter Symposia Discussion
	Trish Gagnon

HPS Corporate Resources

	10:30 – 11:00
	BREAK

	11:00 – 12:00
	Executive Council Proposal Review, vote and elections
	Ron/Chairs

	12:00 – 12:30
	Chapter Reports – 3rd Segment
	Bob/Chairs

	12:30 – 14:00
	LUNCH

	14:00 – 15:30


	Compaq Executive Presentations – 

Alpha Overview, Strategy, Roadmaps

                 ( discussion and Q&A )
	Rich Marcello, VP and General Manager, Compaq HPSD

	15:30 – 16:00
	BREAK

	16:00 – 17:00
	Business Critical Solutions and 

Network Storage Solutions Strategy

( discussion and Q&A )
	Howard Elias, Senior VP and Group General Mgr., Compaq  BCSG 

	17:00 – 17:30
	Meeting Summary and Next Steps
	Bob

	17:30
	Adjourn
	


