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Ole Fadum, Fadum Enterprises Inc

Appita is pleased to announce that Mr Ole Fadum is the 2002 Appita Visiting Speaker. Mr Fadum  is well known to Australian and New Zealand paper industry people, as he has made several visits in the past and presented seminars for Appita in 1990. He is a renowned specialist in Information Technology and Process Control, and the overall theme of his visit will be:

Business, Manufacturing and Control Systems in Pulp and Paper

Ole Fadum has been active in information technology and process control in the pulp and paper industry since 1970. Since then he has consulted in the Scandinavian, European, Asian, Latin American, and North American paper industries. He has participated in the development of practical strategic plans for information technology and control systems for many of the largest pulp and paper companies. He has participated in the education of paper industry corporate management on the use and benefits of integrated information and control systems. 

He has been the worldwide corporate marketing manager for the paper industry for a large control supplier; he has worked as a computer application project manager, an application engineer in control for pulp and paper and as an electrical engineer. He has worked on projects in the paper mill, pulp mill and power house. 

He has published over 70 technical papers on the use of computers in the paper industry; written a column on process control for TAPPI Magazine and Pulp and Paper Magazine; and contributed to a book on instrumentation applications for pulp and paper. He has taught seminars on Information and Control to over 7,000 people and publishes two monthly newsletters, Information Technology News and Process Control News for the pulp and paper industry. 

He has written several multiclient market studies on information technology and process control in the pulp and paper industry, based on extensive survey of users and suppliers. He has recently published reports on paper mill controls and production management. He also recently introduced benchmarking services to help the pulp and paper industry evaluate and improve their applications, systems and support organizations as well as funding and budget breakdowns to achieve world class performance. 

Mr. Fadum started Fadum Enterprises, Inc. in 1983 as a company dedicated to providing information and process control management services to the pulp and paper industry. As a consultant Mr. Fadum takes a results oriented approach by focusing on applications that support business and manufacturing objectives. Mr. Fadum is an interesting and energetic speaker and he has given numerous presentations at national conventions. He has received excellent reviews for his seminars from both end users and suppliers.

Mr Fadum organized first TAPPI Process Control Conference 1985,  He is a founding member of TAPPI Simulation Committee, Founding member of TAPPI Process Control, Electrical and Information Division 1995, TAPPI Division Leadership and Service Award 2002. CPPA Process Control Committee member, and ISA Senior Member.  Mr Fadum holds a Master in Engineering on Optimization from the University of Maine, and a Bachelor of Science in Electrical Engineering from the University of Colorado. He has also attended the Schous Institute of Technology, Oslo, Norway.

Tuesday 10th December 2002

Improving Business and Manufacturing Processes with Information Technology
The focus for this one-day seminar is on the use of information technology (IT) to improve business and manufacturing processes. The goal is to provide you with practical ideas that you can use in your company to improve operations. The seminar is very interactive as we discuss the issues presented. You will also get a copy of the presentations to use as a reference. 

Overview of Information Technology

· Business trends and their impact on information technology

· Customer focused with manufacturing excellence

· Business and manufacturing systems architecture

· Creating value with information technology

· Return on investment (ROE, ROA, ROI)

· Mergers, acquisitions and divestitures and their impact on IT 

· Should information technology work for the Chief Executive Officer (CEO) or the Executive Financial Officer (CFO)?

Business Management Applications

· E-business in pulp and paper

· Enterprise Resource Planning (ERP)

· ERP, supply chain management, and e-business benefits

· Is ERP good for pulp and paper?

· Sales and customer service

· Customer relationship management

· Competitive advantage from customer service

· Supply chain management (SCM)

· Supply chain management

· Supply chain visibility

Manufacturing Management Applications

· E-manufacturing in pulp and paper

· Top 10 issues for manufacturing excellence

· Collaborative production management and ERP 

· Sales/order management, scheduling and product tracking (new)

· Product quality management

· Quality management in pulp and paper

· Quality management systems

· Reduce lost products 

· Cost management

· Grade cost management

· Real time cost management

· Asset and maintenance management

· What exactly is asset management?

· Maintenance to improve equipment efficiencies

· Integration of CMMS into millwide (collaborative maintenance)

· Asset management: CMMS

· Asset management: Condition monitoring

· Measurement based maintenance 

· Environmental management

Information Technology Suppliers and Market Trends

Conclusions and Future Trends


Wednesday 11th December 2002

Manufacturing Excellence with Process Management and Control

The focus for this one-day seminar is on the use of process management and control systems to improve the paper mill, pulp mill and power house processes. . The goal is to provide you with practical ideas that you can use in your company to improve operations. The seminar is very interactive as we discuss the issues presented. You will also get a copy of the presentations to use as a reference. 

Overview of Process Management and Process Control

· Business trends and their impact on process management and control

· Process management and process control system architectures

· Levers to increase mill profitability 

· How Information Technology and Process Control can work together, more or less

Process Management

· Process scheduling of fiber, chemicals and energy 

· Process information databases

· Process information economics

· Faster information, faster correction 

· Decision support systems

· Manufacturing information data warehouse

· Process information database suppliers and control suppliers converge on applications (PC0697)

· Process information management: a Swedish perspective

· The importance of data quality 

Process Control (and product control)

· Manufacturing excellence and process control

· The context of product and process control

· The role of process control in an ERP world

· Now is a good time to invest in process control 

· ROI and process control

· Ten steps to process control excellence

· Centralized control rooms 

· Paper mill process control

· Paper mill process control

· Grade change management a prerequisite for flexible manufacturing

· Profile control

· Paper mill sensors

· Pulp mill and Power house process control

· Pulp mill process control

· Energy management systems

· Power house process control 

· Control trends according to control managers 

Process Management and Process Control Suppliers and Market Trends

Conclusions and Future Trends
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FEES (including GST):


Improving Business and Manufacturing Processes with Information Technology


Appita Member	$495.00		Non-member		$550.00


Manufacturing Excellence with Process Management and Control


Appita Member	$495.00		Non-member		$550.00


Both seminars         Appita Member         $880.00		          Non-member	          $990.00





Fee includes comprehensive course notes and all catering





Appita presents two important seminars





Improving Business and Manufacturing Processes with Information Technology


and


Manufacturing Excellence with Process Management and Control





Rimu Room, Forest Research, Sala St, Rotorua


10 and 11th December 2002











WHO SHOULD ATTEND?





Both seminars will benefit anyone who needs a better understanding of process management and control and the application of information technology in the pulp and paper industry. It will be particularly suitable for those who wish to improve the collection and quality of data and to use that data in making crucial operating decisions. The seminars are aimed at senior operators, front line managers, technologists, engineers and process improvement managers, and anyone wanting to benchmark their manufacturing processes.








Improving Business and Manufacturing Processes with Information Technology	


10 December 2002


Manufacturing Excellence with Process Management and Control		


11 December 2002





Registration Form


(Please return by Tuesday 3rd December 2002)





Surname	____________________________________________________





Given names	______________________________________________________





Position	______________________________________________________





Organisation	______________________________________________________





Postal Address	______________________________________________________





	______________________________________________________





City/Postcode	________________________________        __________________





Telephone/Fax	__________________________________





Email address	______________________________________________________





Appita member	Yes/No	Membership No	  _  _  _  _  _  _





REGISTRATION FEES (INC GST) – GST NO: 60-727-996


(Please circle as appropriate)





Improving Business And Manufacturing Processes With Information Technology





Appita Member     $495.00	                    Non-member	     $550.00





Manufacturing Excellence With Process Management And Control





Appita Member     $495.00		  Non-member	 $550.00





Both Seminars


Appita Member     $880.00		        Non-member          $990.00





PAYMENT (please circle)





       Cheque                 Bankcard	                       MasterCard                    Visa 	                          Amex	





Card Number:      _ _ _ _   _ _ _ _   _ _ _ _   _ _ _ _	Expiry Date  _ _/_ _





Cardholder name	_______________________________________











Signature:  _______________________________                           Amount $_________





Please return to	Appita


PO Box 38 608


Howick, Auckland


Tel:  (09) 532 9364      Fax:  (09) 532 9365     Email:     appita.nz@xtra.co.nz

















Cancellation policy: Full refund if cancelled more than seven days prior to the course. Cancellations between one and seven days incur a $100.00 service charge. No refund for non-attendance after the course has commenced.











THE VENUE





Both seminars will be held at:





Rimu Room, Forest Research, Sala Street, Rotorua


(Follow signs to reception)








